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Utica Nebraska-Parks and Recreation
Board Meeting Agenda
Oct 19, 2026 at 7:00 PM at the Utica Senior Center
520 D St, Utica, NE 68456

Call to Order 
· This is an Open Meeting of the Parks and Recreation Board of the Village of Utica NE.
· A copy of the Open Meetings Act is available for review by anyone present at the meeting.
· Public notice for this meeting has been performed and documented.
· The Board Chairman/President reserves the right to adjust the order of agenda items. 
· The Board may vote to enter into Closed Session on any agenda item as allowed by Nebraska State Law, including the protection of the public interest or to prevent the needless injury to the reputation of an individual.

Roll Call:
-Mat Volzke
-Randy Steinhausen
-Mitch Peeks
-Derek Dubas
-Dylan Weimer
-John Javorsky
-Board of Trustees liaison –Jim Swanson
-Board of Trustees liaison-Nick Bloebaum

Determination of a quorum.

Approval of Agenda

Approval of Minutes from Last Meeting

Public Comments: 
Public comment on all non-agenda items should be presented at this time, then at the beginning of the discussion of the individual agenda items.
The Chair reserves the right to set a time limit on public comments.

Old Business:

1. Bylaws –
A-  Status
B-  Discuss probation, attendance, other.
	
2. Ball Fields and Park - 
A-  Batting cage progress
B-  Concession stand/Restrooms

3.   Bike Rally/Safety Training

4.   Possible upgrades to Tower Park

5.   Upgrades to area east of Pickle all courts
	A.  Possible Community Garden
	B.  Other options
6.   FFA Advisor contact results?
	A. Other Contacts


New Business:  

1. Village Board Report

2. UBO Update / Information-

3. Grants-
 
4.   Pool
	A. Update on leak/water loss.  Final water meter chart and progress report.
B. “End of season” report including: number and breakdown of passes, average daily attendance, length of season/days closed, repairs & maintenance issues, YTD profit/loss (cost of operation), other pertinent information.
C. Concessions?
D. Provide Board with list of current responsibilities for managers and guards to be discussed at the November meeting.
Since advertising and recruitment has already begun, applicants should be aware of the requirements.
E. Rules…when should we start to review and update? 4 Corners presentation?	

Next Meeting:   November 16, 2026

Meeting adjourned at:
